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Introduction to the Quality Assurance Committee Site Visit
Purpose: The purpose of the Quality Assurance Committee Site Visit is to:

1. Evaluate St. James School’s adherence to the AdvancED quality standards and policies.

2. Assess the efficacy of St. James School’s improvement process and methods for quality
assurance.

3. Identify commendations and required actions to improve St. James School.

4. Verify the school meets the AdvancED standards for quality schools and accreditation.

A key aim of the quality assurance site visit is to verify that St. James School is operating with
institutional integrity — that it is fulfilling its vision and mission for its students.

School Preparation: To prepare for the Quality Assurance Site Visit the school community
engages in an in-depth self assessment of each of the eight AdvancED/Archdiocese of Louisville
standards. The school identifies and describes the evidence that demonstrates that it is
meeting each standard. Through this internal review, the school examines how its systems and
processes contribute to student performance and school effectiveness.

Summary of QAC Activities: The Quality Assurance Committee is comprised of professionals
from outside the school. The committee reviews the findings of the school’s internal self-
assessment, conducts interviews with representative groups of stakeholders, reviews student
performance data and other documentation provided by the school, and observes practices
and daily operations. The committee engages in professional deliberations to reach consensus
on the school’s adherence to the standards for accreditation. The committee provides an oral
exit report and prepares a written Quality Assurance Report designed to help the school
improve.

The Quality Assurance Committee Report: Following the visit, the QAC completes the Quality
Assurance Committee Report. After review by the archdiocese, the report is submitted to the
school. The report contains commendations and required actions for improvement.

Using the Report — Responding to the Required Actions: The school uses the report to guide its
improvement efforts. The school is held accountable for addressing the required actions
identified in the report.

Accreditation Verification: The Quality Assurance Committee uses the findings from the onsite
visit to verify to the Archdiocese of Louisville that the school meets the AdvanckD standards for
quality schools and accreditation.



Summary of Findings

A Quality Assurance Committee representing the Archdiocese of Louisville visited St. James School on
February 28 and March 1, 2011.

During the visit, members of the Quality Assurance Committee interviewed the principal, the
assistant principal, the pastor, the parish business manager, 9 members of the School
Improvement Team, 28 teachers, 19 students, 21 parents and community members, and 14
non-instructional and support staff members. The committee also reviewed documents,
student performance data, and other artifacts provided by the school. Specifically, the
committee examined the school’s systems and processes in relation to the eight
AdvancEd/Archdiocese of Louisville standards:

e Vision and Purpose

e Governance and Leadership

Teaching and Learning

Documenting and Using Results

Resource and Support Systems

Stakeholder Communications and Relationships
Commitment to Continuous Improvement
Catholic Identity

The AdvancED standards focus on systems within a school and systematic methods of attaining
high quality student performance and organizational effectiveness. The power of the standards
lies in the connections and linkages between and among standards. The Quality Assurance
Committee used the AdvancEd standards to guide its review of the school, looking not only for
adherence to individual standards, but also for how the school functions as a whole and
embodies the practices and characteristics of a quality school.

Through its examination of St. James School’s adherence to the standards, the Quality
Assurance Committee identified the following commendations and required actions.

Commendations

The Quality Assurance Committee commends St. James School for the following strengths and
accomplishments. While additional strengths are noted in the detailed review of each standard
that appears later in this report, the commendations listed below are the strengths that the
team considered most deserving of being highlighted.

e St. James School offers multiple resources and services to support the school’s vision
and purpose and to ensure achievement for all students.

Students succeed at all grade levels and at all ability levels. Terra Nova scores, ACRE
scores, teacher assessments, local, regional, national competitions show successful



learning happening in the schools. All community stakeholders recognize the school’s
role in faith and academic formation and in contributing to the larger community.
Guided by its vision and purpose, St. James School finds the human, fiscal, and physical
resources necessary to provide a quality religious and academic education for its
students.

The school fosters excellent communications and relationships with and among its
stakeholders and the wider community.

All stakeholders acknowledge the gifts that the school brings to the parish and the larger
community. The school leadership works collaboratively with the parish leadership to
promote the success of its students in all aspects of the parish, the school and local
community.

School and parish leaders express their pride in the students’ achievements, service to
the community, Catholic identity, thereby communicating to the students how
important the school is the parish, the community and the Catholic Church of the
Archdiocese.

Required Actions

In addition to the commendations, the Quality Assurance Committee identified the following
required actions for improvement. The committee focused its required actions on those areas
that, if addressed, will have the greatest impact on improving student performance and overall
school effectiveness. St.James School will be held accountable for addressing each of the
required actions noted in this section. Following this review, the school will be asked to submit
a progress report on these required actions.

Develop a long-range collaborative and prioritized plan for the allocation of financial
resources to meet anticipated student learning needs.

Anecdotal evidence suggests that teaching/technology resources are distributed in an
informal manner. Spending initiatives are not coordinated or consistent throughout the
school. The QAC noted that there is no systematic or formalized process for deciding
what instructional resources are most needed to improve student learning; rather,
teachers request instructional resources on an “as needed” basis.

Priorities for instructional technology and other instructional resources that have the
greatest impact on student learning should be established collaboratively.



Subsequently, these priorities must be communicated to and supported by all relevant
stakeholders.

A new school building affords the opportunity to anticipate resource needs and
allocations in an orderly and systematic manner.

Design and implement instructional strategies that reflect innovation, research-based
instruction and best practices.

Little evidence was presented to show that teachers implement innovative teaching
styles to enhance the curriculum. Research-based practices that drive instruction were
not clearly identified. The QAC noted that few teachers observed employed teaching
strategies that actively engage students. Teachers who use innovative, research-driven
best practices actively engage students in the learning process and challenge them to
excel.

Research-based curriculum that incorporates innovative teaching methods and best
practices facilitate student learning.



Review of AdvancEd Standards for Quality Schools

The QAC reviewed the St. James School’s adherence to each of the AdvancED standards. The
findings from this review are provided in the next section of this report.

Next Steps

St. James School should:

1. Review and discuss the findings from this report with all stakeholders.

2. Ensure that plans are in place to embed and sustain the strengths noted in the
commendations section to maximize their impact on the school.

3. Develop action plans to address the required actions made by the committee. Include
methods for monitoring progress toward the required actions.

4. Use the report to guide and strengthen the school’s efforts to improve student
performance and school effectiveness.

5. Continue to engage in the Archdiocesan Quality Assurance Process by hosting the QAC
for visits during the next four years, reporting on the progress of the school in
addressing the Required Actions.

Celebrating Accreditation

Following the visit, the Quality Assurance Committee submits a report to the archdiocese
verifying if the school meets AdvanckD standards for quality schools and accreditation. Upon
receiving the verification, the school should celebrate its achievement with the school
community.

Summary

Participating in the Archdiocesan Quality Assurance process engages St. James School in an
ongoing journey of continuous improvement. The next steps in this journey are to build on the
strengths and address the required actions noted in this report. Doing so will enable St. James
School to advance in its quest for excellence and deepen the fulfillment of its mission for all
students.



Standards for Accreditation

The primary requirement for accreditation is that St. James School demonstrates that it meets
the eight standards for accreditation. The findings of the Quality Assurance Committee
regarding the standards for accreditation are summarized on the following pages.

Standard 1: Vision and Purpose

Standard: The school establishes and communicates a shared purpose and directions for
improving the performance of students and the effectiveness of the school.

Standard: The school establishes and communicates a shared purpose and direction for
improving the performance of students and the effectiveness of the school.

Description - The Quality Assurance Committee noted how the school met the intent of the
standard based on the preponderance of evidence:

The school establishes a vision for the school in collaboration with its stakeholders. The
philosophy, mission, and vision of the school are consistent with the thoughts and beliefs of the
church. They are consistent with the needs of the students as learners, and include how they
address social concerns. The main emphasis of the mission statement is that parents, students,
staff are a community united with Christ to awaken a call to faith formation, instill a sense of
responsibility, foster a love for life-long learning, develop leadership skills and transform lives to
transform the world. There was evidence that the school communicates the vision and purpose
to build stakeholder understanding and support. The mission and vision are published in the
school’s handbooks and promotional literature, including the web page. It was noted that at
the entrances to both the primary and middle school buildings there was a framed statement of
a generic mission statement for all archdiocesan Catholic schools. Additionally, the QAC noted
that the Core Values were posted inside offices and in classrooms; however, the committee
agreed that the specific mission, purpose, vision of St. James School was lost in the abundance
of other displays of student work, certificates, test scores, and honors to individual students.

During the interviews with stakeholders, the QAC heard few who were able to articulate the
specific vision and purpose as they were stated in the school profile or handbook. However, it
was evident that individuals had a general sense of the school’s vision and purpose.

There was evidence that the school involved stakeholders in reviewing and developing the
vision and purpose of the school through records of school board minutes as well as interviews
with faculty. There is also evidence the vision and purpose guide the teaching and learning of
students with strong emphasis placed on the Catholic teachings taught in theology classes,



prayer, worship, and service to others. Additionally, as part of its purpose, stewardship is
viewed as a way of life for staff and students.

The QAC found that in fulfilling the standard, the school was emerging in its efforts to identify
goals to advance the vision. Although the committee found evidence of general goals for
school improvement, it did not find the same emphasis on specific goals to promote the vision
and purpose within the community.

In its artifact review, the QAC found an enrollment management plan as well as enroliment
charts for the last five years. St.James School serves a large geographical area, encompassing
ten parishes in Hardin, Larue and Meade Counties. For this reason, it is considered regional
since it is the only Catholic elementary school for families who desire Catholic education. The
majority of students, more than 90%, come from St. James Parish. Additionally, the school
enrollment has been impacted by the U. S. Department of Defense’s transfer of families to Fort
Knox as part of a base realignment devoted to military personnel services.

The QAC found evidence of a five-year improvement plan that includes specific goals and
activities of the school. In all interviews, the committee heard support of and excitement about
the plans for the new school that will be built in the next year. The move to a new, bigger
facility is a significant aspect of the school improvement plan and long-range goals. At the
current campus, the school has five separate buildings. Primary students must cross a street to
go to classes or to church and the middle-school students must cross the same street to go to
the cafeteria.

As a result of the BRAC (Base Realignment and Closure) impact, the committee found evidence
that the school has developed its brand and core values, and these are published and on
display. The committee was particularly impressed with the professional appearance and
religious emphasis of the recruitment brochures.

The committee found evidence that the community and school demographics are gathered and
reviewed regularly. During the interviews, the committee heard about how closely the school
works with Fort Knox to provide information about the school to military and civilian families
who transfer to the area. A specific web site dedicated to these families is set up through the
assistance of officials at Fort Knox to provide the kinds of information pertinent to families who
are seeking school placement for their children. According to the school leadership, one of the
specific kinds of information posted for the families is the school’s performance on
standardized tests.

The committee found evidence of a ten-year history of the number of families in the parish and
a five-year enrollment projection. The school has an enrollment mix of Catholic, non-Catholics,



parishioner, non-parishioner, ethnicity and race. However, over 90% are Catholic, members of
the parish, Caucasian. Less than 4% are non-Catholic.

During the interviews and in reviewing the artifacts, the committee noted that St. James’
closest competition is the public middle school of the Elizabethtown Independent School
System. According to the data, a significant number of students leave St. James in grade 6 to
attend the public middle school. According to information provided by the school leadership
and stakeholders, some parents make this decision so that their children can participate in the
sports programs at the high school level. The only high school available in the immediate area
is Elizabethtown High School. The QAC learned through interviews that several families that
desire to continue their children’s Catholic education at a Catholic high school send their
children to Bethlehem High School in Bardstown, St. Xavier High School and Sacred Heart
Academy in Louisville. Interviews with the School Board and other stakeholders indicated that
there is a strong commitment to building a Catholic high school as part of the new St. James
Church and elementary school. The current location is often referred to as “land-locked” with
no room to expand or develop. The new site will alleviate that limitation for both the church
and the school.

Ground will be broken for the new school in the spring of 2011. The QAC heard evidence from
the parish and school leadership, the stakeholders, staff, and students of much enthusiasm and
excitement for the future of the church and school.

Strengths - The team noted the following successful practices deserving of recognition:

Mission statements are posted in each classroom.

School and parish leadership, parents, staff, and students can speak clearly to school’s the
purpose of Catholic education, prayer, worship, and faith.

The school’s marketing packet is attractive, professional, and well-prepared.

Opportunities - The team offers the following opportunities for improvement for
consideration by the school:

Post the vision and purpose statements for St. James School in visible areas for visitors and
stakeholders. Also, include them in the marketing packets for potential families.

Promote the school’s vision publicly to the community at large as well as to the
stakeholders.

Finding: The school has earned the overall assessment level of “Operational” and has met the
standard for accreditat
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Standard 2: Governance and Leadership

Standard: The school provides governance and leadership that promote student performance
and school effectiveness.

Standard: The school provides governance and leadership that promote student performance
and school effectiveness.

Description: The Quality Assurance Committee noted how the school met the intent of the
standard based on the preponderance of evidence:

The school has established procedures that provide for the effective operation of the school.
These procedures foster a learning community. There is adequate staff for the number of
students in the building. A part-time special needs coordinator is on staff, along with a part-
time counselor. The school contracts with Hardin County for 10 hours weekly of Title 1 funding
for a teacher, and the parish has agreed to pay this person for another 10 hours per week. The
school provides a comprehensive specialty area for students, including art, music, library,
Spanish, physical education, and technology. Although there is no official program for gifted
students, the school provides ---through the volunteer efforts of many teachers—a variety of
academic teams and opportunities for academic competition.

The school ensures compliance with applicable local, state, and federal laws, standards, and
regulations. Artifacts include the Archdiocese of Louisville Handbook for Catholic Schools, a
school board handbook, and faculty, student, and parent handbooks.

The school board, parents, teachers, and pastor all share that the school promotes a culture of
responsibility and ownership. However, there is little evidence that stakeholders other than
the school principal have a meaningful role in decisions that help promote this culture.

Almost all stakeholders state great satisfaction with the education at the school. Anecdotal
evidence about the perception of graduates of the school doing well in public high schools was
given by many parents of graduates. The school maintains a relationship with the local
newspaper that ensures the greater community has a positive perception of the school.

Stakeholders share that the principal is untiring in her efforts to lead the school and find
necessary funds establish or maintain programs. The parish is a full stewardship parish, and
therefore there is no set tuition fee. The school enjoys tremendous support from the parish at
large. The administrative team has written grants to places such as Dow Corning and DARE, and
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the PTO supports huge fundraising efforts to provide the school with resources to ensure
student success.

The school has begun to establish a system that provides for analysis and review of student
performance and school effectiveness. The assistant principal reports that faculty chairpersons
collect data but do not effectively disseminate it. As a response to this, the school has adapted
the STAR reading assessment which teachers administer monthly in primary grades and less
often in the upper grades. They use these results to meet individual student needs.

Overall, the Quality Assurance Committee found that additional leadership opportunities for
students and faculty would enhance the school program.

Strengths: The team noted the following successful practices deserving of recognition:

e The school leader is an advocate for the school’s vision and mission.

e The school leader establishes appropriate relationships within the community to
enhance student learning.

Opportunities: The team offers the following opportunities for improvement for
consideration by the school:

e Analyze and use Terra Nova data as thoroughly as STAR and Accelerated Reading data to
develop a plan to improve instruction.
e Develop opportunities for student leadership within the school.

e Indentify and implement a formal process for faculty leadership though levels,
departments, and committees.

Finding: The school has earned the overall assessment level of “Operational” and has met this
standard for accreditation.
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Standard 3: Teaching and Learning

Standard: The school provides research-based curriculum and instructional methods that
facilitate achievement for all students.

Description: The Quality Assurance Committee noted how the school met the intent of the
standard based on the preponderance of evidence:

The school develops and implements curriculum designed to promote measureable student
learning based on the Archdiocese of Louisville Curriculum Framework. The curriculum
included a purpose, learning standards, and accountability strategies that related to all
curriculum areas. The School Improvement Plan assesses curriculum needs across grade levels
to determine goals and outcomes that are measurable and attainable with plans to evaluate
and update annually. Stakeholders interviewed were able to align expectations for student
learning to the school’s vision.

The school has demonstrated high student performance. Stakeholders interviewed were able to
articulate ways in which students were actively involved in the learning process and were
afforded many opportunities to apply higher order thinking skills. Terra Nova test scores of the
students in the school range from somewhat to significantly higher than the Archdiocesan
scores and have been consistent over the past several years. Data indicated that most students
obtained scores higher than anticipated. The ACRE test scores demonstrated a high level of
knowledge and formation of students in Catholic beliefs, values, and traditions.

Evidence indicates emerging incorporation of new educational trends in teaching.

Through classroom observations, the QAC noted that the majority of classroom instruction is
teacher-centered with limited student engagement. There was not a preponderance of
evidence to suggest that standardized test data is used to monitor and design the educational
program. Artifacts, stakeholder interviews, and classroom observations indicated that
instructional strategies and activities that are research-based and reflective of best practice are
in the early stages of realization.

Evidence indicates that the school consistently integrates and executes procedures to ensure a
curriculum that challenges each student to excel while responding to the individual differences
of the students. The leadership and stakeholders interviewed articulated recognition of the
changing student profile based upon an influx of army personnel in the community. Plans to
modify procedures to respond to the needs of those students and parents have been
established and reflect the school’s commitment to diversity and equity.
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The school leadership designs and implements a master calendar and class schedule that
protects instructional time and maximizes student/teacher interaction. The number of
instructional days meets the state standards. The length of the school day and schedule of
classes supports the educational program offered by the school.

The school adheres to the Archdiocesan Curriculum Framework to ensure alignment. The
school encourages teacher collaboration between and among all levels of the school to provide
for identification of student strengths and needs and ensure a smooth transition from one
grade to another. Stakeholder interviews indicated that students experienced successful
integration into high school.

The school implements interventions to help students meet expectations for student learning.
Teachers give feedback to improve their performance. Some evidence supports the use of
formative assessment data to determine intervention needs. A system of teacher intervention
and collaboration, peer coaching, special needs and counseling support, and community
resources provide students with opportunities for achievement and success.

The school conducted satisfaction and climate surveys and incorporated the findings into the
Long Range Planning process. No evidence was presented to determine the frequency with
which surveys are conducted for improvement planning purposes.

The school has a library/media center that has sufficient space and includes an appropriate
number and variety of materials that support the instructional program of the school. The
physical layout of school facilities in two buildings necessitates the establishment of a
library/media center in each building geared to different grade levels. This ensures ready access
to resources for all students and staff.

Students and staff have a computer lab available in each building with sufficient technology
available to support student learning and research assignments. Regular and ready access to
interactive instructional technology is limited for students and staff. Classroom observations
reveal that instructional technology is not being used consistently for interactive, student-
centered instruction. The school has two Smart Boards in each building which are shared by
teachers and only one teacher computer was visible in each classroom. The QAC found no
evidence of long-range planning to provide interactive instructional technology throughout the
school.

Strengths — The team noted the following successful practices deserving of recognition:

e The school provides numerous opportunities for students to apply higher order thinking
skills.
e The curriculum challenges each student to excel.
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e Teachers seek opportunities to support struggling students.

Opportunities — The team offers the following opportunities for improvement for
consideration by the school:

e Increase the availability and use of instructional technology to support student
learning.

Finding: The school has earned the overall assessment level of “Operational” and has met this
standard for accreditation.

Standard 4: Documenting and Using Results

Standard: The school enacts a comprehensive assessment system that monitors and
documents performance and uses these results to improve student performance and school
effectiveness.

Description: The Quality Assurance Committee noted how the school met the intent of the standard
based on the preponderance of evidence:

The school has established performance measures for student learning that yield information that is
reliable, valid and bias-free. Artifacts indicate that results of Terra Nova tests and ACRE scores for the
last three years are maintained by the administration, and the results are shared with the faculty at
regular faculty meetings.

When the committee reviewed Terra Nova data we found statistically significant differences between
anticipated and obtained scores in grades 3, 5, and 7. This demonstrates verifiable growth in student
performance in all areas. However, there was no evidence of faculty or administrative reflection about
these scores.

Teachers in the primary program report using data from student assessments on a monthly basis.
Students take the STAR assessment online, and teachers use the results to determine reading instruction
and interventions. Students in the upper grades also use the STAR assessment although not as often as
primary students. In addition, all students are expected to take Accelerated Reader tests on books read;
points and reading scores are recorded for all students. There was no comparable data collection and
analysis of assessment data for mathematics.

The Quality Assurance Committee was impressed by the willingness of faculty members to analyze STAR
results and tailor instruction. This student assessment data is used to make decisions for continuous
improvement of both reading instruction and intervention. However, the results of these tests do not
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provide data about overall instruction in the school that is as reliable, valid, and bias-free as Terra Nova
data. The QAC did not find evidence that Terra Nova data is as extensively used for instructional
purposes as it could be.

All stakeholders were able to provide anecdotal evidence showing that students at St. James School
perform very well when they matriculate to other schools. Parents state that students at St. James are
given more homework than their public school counterparts, and that graduates experience an easy
transition to high school. However, using scores and trend data from comparable schools is difficult
since there are no other Catholic schools in the area. Public schools rely on different test data than St.
James, and so again, there is little opportunity to compare student performance from comparable
schools in evaluating school effectiveness.

The administrative staff is able to maintain a secure, accurate, and complete student record system in
accordance with state and federal regulations.

Strengths: The team found the following successful practices deserving of recognition:

e The school demonstrates verifiable growth of student performance in all areas as measured by
Terra Nova data for grades 3, 5, and 7.

e The school demonstrates outstanding student performance in all areas of the ACRE assessment
for grades 5 and 8.

Opportunities: The team offers the following opportunities for improvement for consideration by the
school:

e Expand the scope of test data used for analysis and planning for student improvement.

Finding: The school has earned the overall assessment level of “Operational” and has met this standard
for accreditation.
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Standard 5: Resource and Support Systems

Standard: The school has the resources and services necessary to support its vision and
purpose and to ensure achievement for all students.

Description - The team noted how the school met the intent of the standard based on the
preponderance of evidence:

The school recruits, employs, and mentors qualified professional staff that is capable of fulfilling
assigned roles and responsibilities. The school leadership promptly notifies the Archdiocese of
faculty openings and seeks professional applications available through the Office of Lifelong
Formation and Education. The current faculty is comprised of many long-serving teachers,
retired public school teachers and teachers whose former positions were in other Catholic
schools that closed. The QAC noted that the principal has served the parish and school for 20
years and is identified by staff and stakeholders as the key person in the school’s success in
Catholic Identity and academic achievement.

New teachers are given orientation by being paired with another teacher for guidance in
learning about the school’s policies and procedures. Faculty and parent handbooks are
provided for all teachers.

The QAC heard during the interviews how teachers are seen as role models for students, lead
academic teams, Governor’s Cup competition, serve as Eucharistic ministers, and sponsor clubs
and school-wide activities such as the chess club, rosary-making club, field day, fall festival, Chili
Supper, pen pals for parishioners, and go beyond what is expected to help students.

Teachers are assigned responsibilities based on their qualifications and knowledge. The team
noted the outstanding performance of students in local, regional, and state academic
competitions. The walls were filled with framed certificates of recognition of student and class
achievements. The team also observed tables of trophies and ribbons awarded to students
through the efforts and guidance of their teachers and faculty sponsors.

The team noted that during the interviews the faculty confirmed their ongoing participation in
guality professional development featuring nationally or regionally renowned educational
experts. All faculty participated in the Wormeli in-service provided by the archdiocese.
Interviews also supported the good relationship between St. James and the public school
districts, in that faculty at St. James may attend professional development provided by those
districts, as well as specific in-service through Fort Knox. The school leadership coordinates two
professional and spiritual development days prior to the start of school. Teachers noted in the
interviews that the principal permits them to attend workshops, in-services when they request
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to do so. Each teacher is required to earn 12 hours of professional development each year in
accordance with the archdiocese. The Special Needs Coordinator regularly attends monthly
professional sessions in Louisville facilitated by the archdiocese.

The school leadership provides and assigns staff that are sufficient in number to meet the vision
and purpose. However, in the interviews and in the school improvement plan, the team noted
that additional faculty and staff would allow greater opportunities to meet the vision and
purpose of the school. For example, during the interviews, the team heard how the school
needed a development director to work specifically with the BRAC re-alignment of families.
Several school board members noted that the impact of BRAC caught the school community off
guard because of the numbers of families seeking housing, schools and churches in a short
time. The assistant principal is responsible for coordinating with Fort Knox officials to provide
information to families who are re-locating. School officials also provide information to the
other parishes about enrollment and pre-registration. Widespread effort to retain and recruit
students was identified throughout the stakeholder interviews.

The Special Needs Coordinator is part-time and volunteers extra time to work with the
increasing number of students with learning differences or 504 Plans. The team heard evidence
that the school and parish leadership work together to ensure that services for students are
provided through allocation of parish funds. When the Title 1 teacher’s time was reduced by
the public school district in which she is employed, the parish supported the principal’s
proposal that the parish pay for one day in its budget. Currently, the school has two of every
grade K-8. Grades 6-8 are departmentalized by subject. Seven teachers for middle school are
assigned specific subject areas according to their certification and professional expertise. All
specialty areas of instruction are provided. Additionally, the school employs a support staff of
teacher assistants in grades K-5. It is anticipated that as the school grows in its new location,
additional staff will be needed to meet the learning needs of students.

The team found evidence of more than adequate support staff for office, cafeteria, general
maintenance and computer lab. During the interviews, the team was impressed with the
friendliness, cooperation, shared mission of the support staff with the school leadership and
faculty. The parish leadership also impressed the team with its confidence in the school
program and leadership.

The funding for the school supports the stakeholders’ confidence, pride and love for the school
and what it provides to students, families and the community of Elizabethtown as a whole.
Every group interviewed articulated to the team its pride in the achievements of the students.
It must be noted that it was shared with the team that for the past 10 years, the valedictorian
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and salutatorian of the area public high schools have been graduates of St. James School. The
team heard from stakeholders about the success of graduates of St. James in whatever
endeavors they pursue. The majority of stakeholders attribute this reputation of excellence to
the support and tradition for of the school, its values, learning climate, faith-based instruction
and emphasis on achievement.

The team was particularly impressed that the parents, school board, faculty, and students
affirmed the level of expectations for courtesy, morality, prayer, academic performance, and
leadership.

During the interview with the parish leadership, the team heard how the parish believes in
stewardship and is willing to provide the financial support needed for the school. Currently, the
level of support is 49% with the PTO providing $35,000 to offset some of the parish’s costs for
the school. The Church is presently involved in the Building a Future of Hope campaign to build
a new school and church. The parish families have pledged the targeted goal for the campaign.
The business manager expressed confidence in the ability of the parish to continue to provide
the financial support to the school through stewardship and the parish subsidy. The pastor did
state that the parish will have to carefully look at the current level of financial support to
ensure that it can continue at that level in the future. Stakeholders shared with the team that
the St. James Endowment is available for additional support although at the present time, it has
not been used. During interviews, the team heard evidence that teachers and parent
volunteers apply for grants and depend on the successful fundraising of the PTO for additional
revenue sources.

The team found evidence through artifacts that the school monitors all financial transactions
through a recognized, regularly audited accounting system. Although the team did not find
budgets prepared specifically for the school by the school leadership, it did find financial
statements from the parish showing income and expenses of the school.

The campus buildings for St. James School are well-maintained, clean and bright. The school is
fortunate to have sufficient numbers of volunteers to help maintain computers and other
equipment. The team noted the challenges in maintaining and cleaning five separate buildings,
three of which have more than one floor and a basement. The school leadership noted in the
interview the age of the buildings and the replacement of parts inherent in old buildings.
Stakeholders expressed the fact that the new school will not require the same kind of
replacement of major systems such as HVAC for several years. Both the primary and middle
school buildings have classrooms, a computer lab and administrative offices. Only the primary
building has a music room and cafeteria. Students in both buildings are required to cross the
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street each day to travel from one building to another for lunch, Spanish, art, P.E., special
tutoring and school liturgies. As part of their stewardship, students help keep the grounds
looking nice. Several stakeholders mentioned the lack of storage space on the current campus.
The team observed the fact that every space in the hallways and classrooms is used to capacity.

The team found evidence of regular safety drills as well as health department inspections.

Each building is locked and a surveillance system is in place to admit visitors to the buildings.
The team also observed the noticeable orderliness and politeness of students in both buildings.
Students were observed stopping to let adults pass, opening doors for them and for fellow
students. Politeness and courtesy were demonstrated throughout the school.

The artifacts provided evidence of a written security and crisis management plan with
appropriate training for faculty and staff. It was noted that in both the primary and middle
school buildings a staff person is trained in CPR, AED and First Aid to ensure the safety of
students.

The school also has participated in the Peace Builders Program for 6 years and provides
counseling through the Family Builders program of the archdiocese.

The school ensures that each student has access to guidance services that includes a part-time
counselor. Additionally, the school provides appropriate support through a Special Needs
Coordinator for students with special needs. The SNC develops strategy or 504 Plans as needed
for students with learning disabilities. The Protocol Intervention Handbook and the Special
Needs Manual were observed by the team.

The school adheres to the Handbook for Catholic Schools to ensure compliance with policies
pertaining to school personnel. However, the team did not find a copy of the Archdiocese of
Louisville Personnel Policies Manual on its visit. Both a long-range facilities plan and a plant and
facilities checklist were available for the team.

Strengths - The team noted the following successful practices deserving of recognition:

The school employs a highly qualified professional faculty and ample support staff for each
building. All teachers have appropriate certification and religious education certification.
All staff participates in a strong program of continuous professional development.
Professional development is identified as a priority by the school leadership.

Opportunities - The team offers the following opportunities for improvement for consideration
by the school:

Parish /school leadership and the school board need to be involved and collaborate in the
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budget process for the school.

Finding: The school has earned the overall assessment level of “Highly Functional” and has met
this standard for accreditation.
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Standard 6: Stakeholder Communications and Relationships

Standard: The school fosters effective communications and relationships with and among its
stakeholders.

Description - The team noted how the school met the intent of the standard based on the
preponderance of evidence:

The school demonstrates a strong commitment to enhance student learning through
collaboration with community stakeholders. The school considers it part of their mission to be
responsive to community expectations by participating in community events and providing
service projects that affect the community. School fundraisers and special programs are open
to all members of the parish and community and they strongly support these activities.
Stakeholders interviewed aligned the high visibility of the school, the students, and the staff
with the school’s philosophy that education is a partnership that involves the home, school, and
community and that stewardship is a way of life.

Artifacts and stakeholder interviews provided evidence that procedures for communication
with stakeholders are actively implemented. The school uses a variety of methods for
communication that range from community media outlets and parish bulletins to teacher
letters and Friday folders. The committee noted that the majority of written school
communications are paper based rather than utilizing technology. The school has a website and
e-mail communication and the one-call system was highly praised by parents. Marketing
materials are attractive and effective in attracting prospective families. The leadership
expressed a willingness to meet with stakeholders, and parents and students indicated they
would feel comfortable requesting a conference to discuss concerns.

The committee found significant evidence to demonstrate that the school encourages a high
level of meaningful participation by stakeholders to enhance the work of the school. The School
Board is actively involved in long range planning and supporting the leadership of the school.
The PTO provides essential volunteer services and financial support for school programs.
Community members speak to students and parents on topics of expertise. Teachers share
their knowledge and training with the staff and sponsor extracurricular clubs and activities.
Students tutor students and serve as mentors. Interviews reinforced the dedication of the
school to using the knowledge and skills of stakeholders.

Expectations for student learning and goals for improvement are effectively communicated to
stakeholders. Evidence of parent/teacher/student conferences, student goal setting, teacher
communications, report cards, interim reports, behavior logs, and special interventions support
that finding. Family involvement in student learning is encouraged and is considered essential
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when providing special services to a student. Stakeholders interviewed articulated their belief
that the school is highly functional in providing information about student performance that is
meaningful and collaborative.

Strengths — The team noted the following successful practices deserving of recognition:

e All stakeholders expressed an understanding, commitment, and support of the school.

Opportunities — The team offers the following opportunities for improvement for
consideration by the school:

e Utilize the web site and technology software to enhance communication to
stakeholders.
e Publicize school board minutes to all stakeholders.

Finding: The school has earned the overall assessment level of “Highly Functional” and has met
this standard for accreditation.
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Standard 7: Commitment to Continuous Improvement

Standard: The school establishes, implements, and monitors a continuous process of
improvement that focuses on student performance.

Description - The team noted how the school met the intent of the standard based on the
preponderance of evidence:

The school strives to engage in a continuous process of improvement that articulates the vision
and purpose of the school. Through interviews and during the instructional tour, the
committee found little evidence that stakeholders can fully articulate the vision of the school as
stated in literature. However, a clear majority of stakeholders are well aware of the mission of
Catholic schools and were able to point to the many ways this mission is lived out. There seems
to be some confusion of vision and mission, especially as these ideas connect to a process of
school improvement.

The school maintains a rich and current description of its students and their performance.
Because of the demographic changes occurring in Hardin County due to the Base Realignment
for the U.S. Army, the school is experiencing diversity among its students. During interviews,
the QAC was told that many parents relocating to Ft. Knox are choosing Catholic education for
their children because the parents feel that there is a continuity of instruction in Catholic
schools. This is important to families as they move about the country. Collaboration between
the school counselor and the Ft. Knox education office ensures that new students receive
services and interventions to help integrate new students to the school and improve student
performance.

Through interviews, the QAC learned that the principal knows each student by name and knows
the strengths and weaknesses of each student. She seeks to provide programs to meet the
needs of these students, whether that takes the form of extensive academic competitions or
utilizing Title | services partially provided by the county.

Evidence indicates that the school improvement plan evolved through collaborative efforts of
teachers and the administration. Teachers from both primary and upper levels served on the
committee to prepare the plan. The SIP is reviewed yearly by the faculty and is amended to
address areas of opportunity noticed in standardized testing results. The plan is kept on file in
the office.

The school provides professional development opportunities for teachers and staff. Teachers
have access to professional development through Hardin County schools and through the
Archdiocese of Louisville. In addition, if an individual teacher would like to attend a professional
development program not offered through the county or the archdiocese, funds are provided
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for the teacher to attend. That teacher is then expected to share knowledge and strategies
gained from the conference with all other members of the staff. Instructional assistants are
also involved in both professional development and faculty meetings so they can assist with the
implementation of the SIP to achieve improvement goals.

Evidence indicates that much of the sharing of professional knowledge and collaboration
happens casually in the school through interactions during plan periods or conversations after
school. A systematic plan for levels meetings and department meetings would enhance the
professional development experiences for staff.

Information gleaned through the interview process show that stakeholders are very excited
about the upcoming ground-breaking on their new school building and the opportunity for
continuous improvement that the new facility will provide.

Strengths: The team noted the following successful practices deserving of recognition:

e Improvement efforts are sustained and the school demonstrates progress in improving
student performance.

Opportunities: The team offers the following opportunities for improvement for
consideration by the school:

e Utilize faculty meetings and professional development opportunities to review, reflect
upon, and assess the school improvement plan.
e Design a schedule for ongoing collaboration at all levels.

Finding: The school earned the overall assessment level of “Operational” and has met this
standard for accreditation.
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Standard 8: Catholic Identity

Standard: Catholic Identity is evident in all facets of the school and in the school’s
relationships with its constituencies.

Description — The team noted how the school met the intent of the standard based on the
preponderance of evidence:

The Catholic identity of the school is very evident in its environment. Catholic symbols are
visible in each classroom and in other areas of the buildings. The school’s vision, mission, and
philosophy statements reflect the importance of integrating Catholic faith within the
educational process. Service, worship, moral formation, and prayer are aligned with the
school’s vision, reflected in practice, and were well articulated in stakeholder interviews.

The school leadership expressed a strong commitment to model Catholic Christian values and
develop a faith community that provides prayer and formation opportunities for students and
all stakeholders. This was demonstrated through opportunities for students to plan and
participate in sacramental programs, weekly liturgies, seasonal para-liturgical events, parish
liturgies, service hours, as well as support for community and international projects. Special
programs such as the Passion of Jesus Christ and the May Procession serve as outreach to
parish and community members. Parents are encouraged to participate in faith activities,
receive literature to support their role as primary teachers of the faith, and witness through
volunteer and liturgical involvement. Interviews with teachers and staff indicated an acute
awareness of their role in integrating Catholic teaching in all areas of the school curriculum.

The religion curriculum is aligned with Archdiocese of Louisville guidelines and utilizes texts and
materials that incorporate statewide Religious Education Guidelines. The curriculum includes
Scripture, theology, sacraments, prayer, and social teaching that are appropriate to the
development of students. Artifacts indicated that all teachers of religion have catechist
certification. ACRE assessment data show that students consistently score in the high range in
knowledge of the Catholic faith and traditions. The school has a discipline code based on
Christian values that is supported through Peace Builders and leadership development.

The parish participates in a stewardship program that supports the school financially and
spiritually as a mission of the parish. Stakeholder interviews expressed a strong relationship
between school and parish and inclusion of parish members in many aspects of the school’s
educational ministry. The school and parish religious education program collaborate on
sacramental preparation and celebrations. The priest and youth minister are present in the
school to socialize and witness to students and staff. The school communicates regularly with
regional parishes to make them aware of school programs and activities.
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The school exhibits a warm, caring, and cheerful atmosphere. Statistics indicated that the
majority of school families were members of the parish. Families of other parishes and other
faith traditions are welcomed and invited to participate in all religious aspects of the school. All
parents are encouraged to become involved in the academic and religious education of their
children and to serve on collaborative groups such as the School Board and PTO.

Strengths — The team noted the following successful practices deserving of recognition:

e School members strive for growth in their relationship with Christ and each other.
e The school provides prayer experiences and well planned religious instruction.
e Catholic Christian values are integrated in all curriculum areas.

Opportunities — The team offers the following opportunities for improvement for
consideration by the school:

e Anticipate the needs of non-Catholic students who seek a Catholic education as that
population expands.

Finding: The school has earned the overall assessment level of “Highly Functional” and has met
this standard for accreditation.
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Conclusion

The commendations and required actions in this report are designed to focus St. James School
on those areas that will have the greatest impact on student performance and school
effectiveness. While powerful in potential, the commendations and required actions only have
meaning when acted upon by the school. The strength of this report lies in the school’s
commitment to using the findings to continuously improve. The key is action. St. James School
is encouraged to use the report as a call to action, a tool to sustain momentum in the ongoing
process of continuous improvement.

The committee identified required actions for improvement that St. James School will need to
address. Following this report the school will be required to report its progress on the required
actions at annual visits by the Quality Assurance Committee.

The Quality Assurance Committee expresses appreciation to the St. James School
administration, pastor, members of the professional staff, students, parents, and other
community representatives for hosting the committee. The QAC wishes the school and its
students much success in the quest for excellence through accreditation.
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